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MV Havfrakt 

 

 

Marine Casualty Investigation report 

 

 
Grounding of MV Havfrakt onto Island of Olaholmen, 

Norway, 24.10.2010. 

 
 

 

This report is based upon information from following parties: 

The Captain MV Havfrakt - The Chief Officer MV Havfrakt - The Owners MV Havfrakt – 

The webpage of Loyd’s Register – The webpage of Bureau Veritas 
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Investigation of Maritime Accidents 
 

 The Faroese Maritime Authority is responsible for investigating 
accidents and serious occupational accidents on Faroese merchant and 
fishing vessels. The Faroese Maritime Authority also investigates 
accidents at sea on foreign ships in Faroese waters.  
 

Purpose  
The purpose of the investigation is to clarify the actual sequence of 
events leading to the accident. With this information in hand, others can 
take measures to prevent similar accidents in the future.  
The aim of the investigations is not to establish legal or economic 
liability.  
  

 

Reporting obligation  
When a Faroese merchant or fishing vessel has been involved in a 
serious accident at sea, the Faroese Maritime Authority must be 
informed immediately.  
 
Address: 
 

Faroese Maritime Authority, 

Post Office Box. 326, 

375 Miðvágur, 

Faroe Islands 

 
Tel + 298 355600 
Fax +298 355601 

e-mail fma@fma.fo 
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Vessel key information 

 
 

                                    Ship’s Name:   Havfrakt 

      Flag:                 Faroe Islands                                         

   Call Sign:         OZ2056 

                                    L.o.a:                65,82 m 

                                    Beam:              10,70 m 

                                    Max Draft:        4,31 m                   

               Owners:            Frakt & Sand Sp/F, 

                                               Runavik, Faroe Islands 

           Class society:   Lloyd’s Register 

               SMC No.:        D18612/101021F  

                                                               (Norsk Veritas) 
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Summary 

 

On 24 October 2010 at 01:35 Hrs LT MV Havfrakt grounded onto the Island of  

Olaholmen. 

 

Vessel was on an inshore coastal voyage in Norway.  

 

During the passage of Finnsnes Renna the ship went aground.  

 

The vessel suffered severe damage to bottom plating and structures. 

 

No leakage detected. 

  

After lightering part of the cargo to other vessel, MV Havfrakt floated free of 

the ground, and proceeded by own engine to the port of Finnsnes. 

 

No personal injury, neither any pollution was reported. 

 

The Captain, who was experienced trading the area, carried 

Norwegian local trading permit (“fartsbevis”). 

 

The Chief Officer, who was Officer Of the Watch (OOW) during the incident 

had insufficient experience in the trading area, and did not hold a “fartsbevis”. 

 
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Log of events 
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23.10.2010  

05:10 MV Havfrakt departure Halsa 

 

24.10.2010  

00:00 Two Nautical Miles North East of Dyrøy Lykte 

00:00 Change of bridge watch keeping officer: Chief Mate takes over the watch 

01: 17 Passing Klauvskj. Light tower on the port side 

01:29 Course altered 45 degrees to Starboard 

01:35 The ship runs aground at Island of Olaholmen 

01:45 Havfrakt calls via VHF KV (KystVakt) Svalbard – KV Nordkap replies 

01:53 The owners informed about the grounding 

01:57 Engine and cargo spaces inspected, no leaks detected 

01:40 High tide in Finnsnes Renna 

03:10 KV Nordkap attempts towing Havfrakt off the ground 

03:35 KV Nordkap leaves the scene  

05:35 MV Ocean Supplier on the scene, relives KV Nordkap 

 

26.10.2010 

00:05 MV Trine Charlotte on the scene 

00:20 MV Trine Charlotte moored SB side MV Havfrakt 

00:35 Start lightering cargo from Havfrakt to Trine Charlotte 

03:15 Havfrakt refloated 

03:19 High Tide in Finnsnes Renna 

03:19 Trine Charlotte cast off 

03:19 Havfrakt on its way by own engine 

04:25 Havfrakt alongside in Finnsnes 

 

 

 

 

 

 

 

 

 

Narrative 
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MV Havfrakt departed Halsa 23.10.2010 at 05:50 Hrs LT. 

Vessel was carrying 550 tonnes fishmeal.   

 

Captain and Chief Mate were rotating the bridge watch, 6 hours on and 6 hours 

off.  

 

Morning 24.10.2010 at 00:00 hrs LT, the Captain was relieved as OOW by the 

Chief  Mate. 

 

The weather good, visibility good. No traffic in vicinity. 

 

After being relieved, the Captain left the navigation bridge.   

 

After a while he was back to the navigation bridge.  

 

Upon returning to the navigation bridge, the Captain assured himself that all 

navigational matters were normal.  Subsequently he seated in a chair in the aft 

end of the navigation bridge SB side.  

 

On approaching Finnsnes Renna the course is altered 45 degrees to starboard.  

 

Vessel proceeds inside the green sector of Olaholmen Light House. 

 

Closing in on Finnsnes Renna the course is altered slightly to port in order to 

keep all green lights/buoys on SB side.  

 

At 01:34 Hrs, when closing in on Olaholmen Light House, the leading light 

from the light house changes from green to white.   

 

At this stage the OOW recognises that the vessel is not following the planned 

track. 

 

A few seconds later the vessel runs aground at Island of Olaholmen, with a 

distance of eight meters to the lighthouse. 

 

 

 

 
 

 

 

Narrative continued.. 
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Course and speed at time of grounding: 000 degrees and 10 knots. 

 

Master calls the engine full power astern, however, in vain.  

 

The vessel takes a 25 degrees list to starboard. 

 

At 03:10 KV Nordkap attempts to tow Havfrakt off the ground. The attempt 

fails. 

 

Diver inspections reveal that vessel’s bottom plating is resting onto the seabed 

in two positions. See attachment no.2. 

 

On the 26.10.2010 at 03:15 Hrs, after lightering half of the cargo carried,  

MS Havfrakt floated off the ground at high tide. 

 

Once safely moored alongside in Finnsnes, the Norwegian Maritime Directorate 

carried out a PSC. Only one deficiency: Hull cracking.  This deficiency most 

likely originated from the grounding.  
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Conclusion 

 

The immediate cause of the grounding is the OOW observing the green sector 

of Olaholmen Light house as being the third and final green light buoy to be 

kept on vessel’s starboard side. 

 

Until a few seconds prior to running aground this observation remains valid.  

 

When closing in on Finnsnes Renna the three green light buoys sheltering 

Finnesskjæret have been almost aligned. 

 

It is believed that the OOW has observed two of the buoys as only one.  Thus, 

when counting, the green sector at Olaholmen Lighthouse is the third green 

navigation aid to be kept at vessel’s starboard side.    

 

It is the opinion of the Faroese Maritime Authority that the following factors 

contributed to – and are the underlying causes to the grounding of MV 

Havfrakt: 

 

- Insufficient follow-up on course alteration 

- No Bridge lookout posted 
1)

 

- Cross checking of vessel’s position insufficient 

- Passage planning not followed 

- Lack of attention to safe navigation 

- OOW disrupted by city lights (troubling identification of navigational 

aids).  

 

 
1)

 According to the “Table of Shipboard working arrangements” from 

Havfrakt, no (nil) crewmembers are allocated as bridge lookout. 

 

This does not meet the bridge watch-keeping procedure requirements valid for 

the vessel.  
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Recommendations 

 

1) During non daylight hours a bridge look-out must  be posted.     

 

2) During daylight hours a look-out should be posted based upon the 

Captain’s evaluation (ref. rules and regulations in force). 

           

3) When trading narrow passages, vessel’s position should be ascertained by 

at least two different position fixing methods. 

 

4) When trading narrow passages vessel’s position must be fixed at short 

intervals. 

 

5) Navigational observations must be questioned – and repeated.  

  

6) It should be considered allocating two OOW during passage of narrow 

and shallow waters.  One in charge of navigation – and one supporting 

the navigation officer in all aspects of the navigation. 

 

7) All passage planning details must be thoroughly discussed amongst the 

navigation officers prior to start of each voyage, and during handover 

while en route. This including, although not limited to special precautions 

to be exercised while transiting areas requiring increased navigational 

attention.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment No.1 
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Attachment No.1 continued.. 
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Attachment No.1 continued.. 
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Attachment No.1 continued.. 
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Attachment No.1 continued.. 
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Attachment No.2 
 

 
 

 

 

 

 

 

 

 

 

Attachment No.3 
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